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GUpwihnipjwlb «SEUNMNFU» dpwagnph wowygnipjwdp hpwywlwgynn «ATHENA» (GUpnuwlwl hwpliw-
Gnipjwl tnwpwéwnowlh pwpdpwaneyl Yppwlwb hwunmwwnnepyntGlbph hplGwywnpnipjw W Yuynelne-
pjwl fupwlnid) Gwhuwghép Gwwwmwy ntbh Guwunbint hwiwpuwpwlwlwb yunwywpiwb pwpbtnfu-
dwlp® fupwlbiny hwiwjuwpwlwlwb hOpGwdwpnipintlp b $hbwbuwywb Yuynilnipjnilp Iwjwunw-
Gnid, Unpnnduwygnid W NeypwhGuigned:

hOptwdwpnipjwlb b $hGwluwlywb YuyniGnipjwl pwpbiuynidld wwwhndbint hwdwp wywhwGeynid
. wphGunwdwpd wbdlwlwqih welwinipintd hwdwuwpwbh pninp dwywpnuybtbpnid: IGnbwpwp
«ATHENA» Gwfuwghén, ptGsdwpyhbgh (wnw Yppwlwl unnwlnupnbtph hwdwnpiwdp hwibdwwnw-
Yw yGppnionipywl) b wpnnnepyntGGEph Yurnigdw b wpfuwwnwbOpGtph dhongny wowlgnid £ gnpépGuytp
GpypbGph hwidwuwpwbaGtpphb dwybint b hpwywlwgbtint Uwpnyuwjhb nGunipulbph (wjunithGn®™ UMY
wpnh nwgqliwywnpnipyntGbbpp b dGdwglbnt ytpohGGtphu dwpnyuwjhl nGunipubtph wphGunmwywpdne-
pjntlp: Lwy wnwolnpnnipynilp b dwpnyuwjhb nGunipulGbph Yurwywnpnidp nbnh 66 nlGGGnid hwdwpwy
L hGnbwpwp npwbg pwpbjwyncdp wewnp b gnigplpwg hpwwlwgyh (nb'u « ATHENAY, bwnwdwpdwb
unnki|GEph gnpdhpwwaqu - ATHENA Toolkit Governance models):

«ATHENA» qnpéplutip tiptip GpynpGtpnwd 63U-0 4bipnust) £ hwiwuwpwlwlywb wfuwnwbplbbpp Yup-
qwynnpnn optiunpwywb nwwnp, bW dwpnujhbt pGunipubbpp Gwiuwt6] npwbu wnwelwhbinp | NLédwh
Ghpwlw ninpw: P6 W wyu fulinhpp Ywptith £ nhunwpytp npwtu Gdwg wnwebwhbinpp, pwh djniu dwpuiwh-
npwybpbtpp, wybniwdbwiGhy, hwiwjuwpwlwlwb urnwywnpiwb b Jupswpwpnipjwb hwdwwnbGpunned
hlplGwdwpnipyntlp npnzhs pwnwnphs L:

Uwplnp £ Gule GG, np pninp Gptp GpypGapGa nllbG wpfuwnwyhglbph pGupnipjwb hwpwpbpwywln-
nth pwpép $npdw hGplGwywnpnipynil, uwlwyb wybih gwén $hGwluwlywh b ugiwybpwswlywh hGplhw-
JwpnepjnilGp nddwpwglnid £ YunpwjhG hwpgbpnid pwpdp hGelGwywpnipjnitbhg wyaywiynn ognunlbp
unwbwp:

Uju gnpShpwlwqul nipduagontd b hwdwuwpwbGbpnid dwpnyuyhb nbuncpulbph wpnh juwrwywpiwb
wjb hpdbwlwb wnwpptpp, npnGp npnzhs nbp G0 fuwnnd Yppwlwlb hwunmwnnipjwb Jugdwybpwsw-
Jwb hwonnnipjwl hwdwp: hujwwtu, hwdwjuwpwbGtpp, hGswbu b dwpnywjhG nGunipultp nlGGgnn
Ywnrngltpp, ywadwytpwnepyniGbtbpp, dpgnibwy d0wint hwiown Jufugwé 60 dninphqugdwé b hwGébw-
nnL wfuwwnnidhg:

Uju gnpShpwlwqip Ywowlygh gnpépbytpbtnphG hGunlyw gnpéplpwglbipned.
m Upfuwwnwyhgbbph pGunpnipjwl nwgdwywpwlwl pwunwpwywbnepjwb dowynty,
m Upfuwwnwyhgbbph pGunpnipjwb pwithwlghy qnpéplpwglbph GGpnlndy,

= Swiwjpuwpwlwlwb pnpnp fudptph wuwwnwyhgbbph Yuwphbpwih qupqugiwb hunwy ninh-
Gtin,

m Swonpnwlwlnipjwlb (Ywnptph hnunilGnipjwl) wywbwynpned,
®  Gphunwuwnpn pwpépnpuly Yunpbiph dwulwghnwlwb wd bW wwwnnbh wpwefuwnuwgnty,
m  Uhohl onwyh YuwrwywphsGbph YuwpnnnipyntGGbph hgnpugntd:

QnpShpwlwglip wwwhnyntd k.

e Oquwagnpénnhb hwpdwp dLwswihny dowlyjwé pwquihl, gnpélwywh ninkignig,
e 3Swonnywd thnpdh ophGwyakp,
e 3nnuilbtip wyu phdwhbnt wybih dwlpwiwub Gywpwaqnpnn GynepbiphG:




ATHENA WURQUUPUUD UNOGLUGPD QAPORROGLAL

3uvunusSulUuuL
yuauuuGMrM2uUuUL
vururuutr

\T¢

UVUMUSUURUL NFI6A AGUULUPAFR3NIL
hLUShSNFSAALUL
YUNUYUPNHY B
udbLb 3200
PLELULUPNHRZULE
UhSUUG
MUIULLLGP
UPSULhL TUIUUPSULLPh UL2LULURUR pALAP
LBPGPUUNY ULAULGh

urltusudurdnrE3nkL

\udwjuwrwGGroad U GuonuwrdwG ShsndGerd n dwrswhruGroGre

Gypnwwywl hwiwjuwpwbGbpp pwfudnid G0 pwqiwphy dwpunwhpwybpGbph: Gpypleph 066 dwuncd
wntinh nLbtignn nGnbuwlywb wbynidp, g npw) dpgwygnepynclp b Ypdwwnygnn pjniptiGtipp npwbghg dhwjb
0h pw0hul GG: 3wyh welbny wyu ybipohG hpnnnepyntbGipp, hGswtu Gule gnpétipnyg Yugiwybpwswywh
hGpGwywnnipjwb wybh Yupép wwydwbbbpned, hwdwuwpwOGbpp 6ypnwwyncd (L hwnwwbu Gypn-
wuwjh hyntuphuntd) thnpdnid G0 ybpwlw)b) W wybih wpnyniGwybun nupdbb] hpbtg hwiwwywwnwufuwG UN
nwgiwywnpnipntGbbpp: Wn Gywwnwyny Gpwlp dwybp b hpwlwlwgpt) 66 UM wpnh rwqiwdwnnt-
pjnLGO6p” gpwybipnt bW dninpjwgywé wwhbnt wyl wfuwnwyhglbiph, ndptip Yuphpb ncGb0 hpwlwbwg-
GG ne hpGbg nwuwywbniwb b hnwgnunwwb wnwpbinipjnibnp:

Swiwjuwpwlwlwb npnpunp pwgdwphy GpypGtpnud wbgk) t quipqugdwd thni tip, nph plGpwgpntd thnthn-
funipyncGGbpp G0 Gapwnyyb] W hwdwjuwpwlwlwb yuwrwywnpnidp, W w2fuwnmwyhglbph tnwpptip fudpt-
nh Ynndhg hpwywbwgynn gnpéwnnypltinG nu nbptipp:

JwdwjuwpwbGbph Ynnohg Lhpwnynn UM nwqdwdwnnipiniGGGph Gpyne ophluwl.
m  Ctdphinp hwiwjuwpwl (ULG), inb'u

http://hr.dept.shef.ac.uk/talent first/Documents/Talent First Final.pdf
m  Uwwuwnphfunnh hwiwjuwpwb (Lhnbppwlnbbn) inb'u

http://www.maastrichtuniversity.nl/web/file?uuid=11ec5a51-291b-46b5-9215-
b3a1f3bb6985&owner=f49d6eb 1- 1aab-4a93-a28d-d4a1409c073c
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Lwhuyhlned wybith pGnhwlnep gnpéwnneyplbin nubtignn wfuwwnwyhgbtinp nwnébp GG Gen dwubwqbinbtip
L hwlywrwyp: Lnp uwwutithplbipny b wzuwnwbpbtpny Wwydwbwynpdwd™ ph” Gnp plinpwé b pb” gnp-
6nn woabwywqop unwgb) GG Gnp hdwnnepynclGObp W unw0dG6] Gnp nEpwywwnwpnidGtn:

Uuinhdwlwpwn dtéwgnn $hlwluwlywb hGplwdwnnipjwl wwjdwbbtpntd hwdwpuwnpwbGbph Gepunid
Shlwluwyw dkGLpuitGph qupqugniil ophlGwybtphg plnwokGp a6YG E: Uyn wenwding GYpnuwgnid pwg-
Gwphy hwiwpuwpwbGbp wfuwnwbph G0 pGnneltp Gnp wzfuwnwyhgbtiph, ophGwy Gwfuyphlnid hwdw)-
uwpwOwlwh ninpinhg nnipu wzfuwwnnn wad gnpénn wbdbwlwquhb ghlt) G0 Gnp hdwnnwgyniGGEpny, npp
Ywphpp Gpwlp ntOb0 ShGwluwlwb Yunwywpiwb dby:

Un unnpwpwdwOnilbpp Gypnwywih wybh qupquwgwd hwiwywnpgbipnid nlbb0 nwgiwywpwywb nb-
pwywwnwpned b UN nboptGaEpa wju hwiwywpgbipnd hwdwfu Gapgpwyddwé 66 Gule ywnwywnhsGbph
ytphG onwyh phuncd:

Uwpnhy hwdwpuwpwbGGph wiGGwywplnp wynhybtp 66, pwyg hwdwpuwpwbbaGph hwnniy Guwwnwy-
O6p0 nu welw Ywenigqwdépp UN Junwywpiwb hpwlwlwgiwb pGpwgpntd Ywpnn GG unbindtp npny
dwpwwhpwytnptip: Mwuwdwlniwb b hGnwgnunwlywb wfuwnwlplbnph hwiwuwpwbwlwb gnpént-
Gentpywl plnhwlnip hwdwwnbpuinhg npnawyhnptt wbhowwn plpwgpl wdbih £ nddwpwglnd Yppw-
Jwl hwuwnwwnnipjwl plnhwbnip wywnbdhwlwb Gwywwnwybtphtd UN jurwjwnpdwl hwdwwwunwu-
fuwbbgniap:

Uywnbohwywl hGplwlywrwywpiwb dubpp, npnlp unbnddb| GG wbwnipjwb Ynnihg hpwlwlwgynn
fuhuwin dGpwhuynnnipywb Ghppn, hwidwfu s60 hwdwwwwnwufuwbned wybih h0pbwdwp dhowdwypnid
hpwywlwgynn UN pwnwpwlwlnipjwlp:

Ipdbwlywb wmwpptpp.

Swiwuwpwlwlwb dshewywyph dwpunwhpwybipbpp L wybh 066 hGplGwywpnipynilp wywhwbgned
G0 nwaqiwywpwywb UN junwywnned:

Lnp ywpunwlwbnipjntbGbpp ywhwGeonid GG Gnp hdunnepyniGatip:
Uzfuwinwyhgbtiph pnpnp fudptiph (wywnGihwywb b Juwpswlywb) dwulwghunwlwb qupgqugned:

NGYwywpnipjnilp npnzhs nbp £ Ywwnwpnid UN nwgiwdwpwywb junwywpiwb qunpgugiwl
qnpoénLy:
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ORI
1.1 UM jumunfwrdwd garoumnypitre

UwpnywjhG nbunipuGbpp uwrwywpnidp (Qui dwpnyulg Yurwywnpnedp) Geipwencd i) hwunw-
unnipjwl wpfuwnwyhgltiph htn uwywéd pwqdwphy fulinhplbp b wfuwnwOpltn:

o Upfuwwnwlywqih wywbwynpned b pGunpnepyncl (npp Gepwened £ wpfuwnwyhgbbiph thGupdwG
L pGupnipjwb gnpéplpwglbiph dwynid),

o Uuwwnwyhgbbiph wwhwwbnidp (pninp wjb wfuwnwbpbtpp, npnbp whpwdtiwn G0 unwbw-
Lt hpwwlwgynn wfuwnmwbpltnh wwhwboynn dwlwpnuwyp, ywhwwbbnt wfuwnwyhg-
Gtph dninhwghwl b pwdwpwpdwénipinilp wfuwnwbphg),

e LwwnwpnnulwbGbph ybpwbwynidl nt qGwhwwnnedp (GGpnbGing W Yhpwebing hwdwwwinwu-
fuw uinwlnwpunGbp),

e UwpnyuwyhlG nbunipultph qupqugnid (ognwgnpétipnt wfuwwnwyhglbph GGpnidb nu Gpwp-
fuwynptiint hdwnnepyntGGEph quipgwgnidp):

Uwpnyuwig Junwywpniy.
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h°Gs gnpdwnnyplbn 60 wpnbl dywlyb 26p Yppwlwl hwuwnwnnipini-
Gned: T p wpfuwinwlhglbnG 66 ppwlwlwglned wyn wpfuwwnwlplbnp:

1.2 UT junwdwriwd pbrojwswritre

Un junwywnpdiw dGe Gepgpwyywé 60 pwqiwphy nGpuwlwunwnlbp. nw ywpqwuwtu dh gnpépbpuwg sk,
np hpwywlwgynid b pwgwnwwtu UM unnpupwdwGiwb dhongny: Ujwnbdhwlywl urwywpdwb d6o
Yl pwqiwphy nbptp (hwiwpuwpwtwlywb nhwdwpnipjwb phy, nGlwGatp, Yugqiwybpwswlwb unn-
pwpwdwOnibbph nGhwdwnbbp, hGswtu ophlGwly hGuinhnnuinbbpp W pwdhGGEpp W wyb), Jupswywb
Juwnwywpdwl phd (wzfuwnwlwqih nEwdwn, Jupswwb unnpupwdwbnidbbph nGlwdwnbtp W wy0),
hGswbu Gwl hGunwgnunwywl wfuwwnwbpbtph Yurwdwpnid (hGunwgnunuwlwb phdtph nGywywnbtn),
npnGp GniyGutu npnpwyhnptl hpwwbwgbned 66 UN junwdwpdwb wfuwwnwbpbtn, GnyyGhuy Gpb wyn
wfuwinwbpbtph hpwlywlwgiwb hwiwnp Gpwlp unwbned G0 UN uinnpupwdwGiwb wowygnepjniln:

Owwhdw| Ywgiwybpwnepntlnd pnpnp nipwywwmwnlbpp unwlnid 56 wGhpwdbn wowlygnipnl’
hpwywbwglbnt hptbg UN juwrwywpiwl nbpwywwmwpnedp: Ujnwe Ynnohg UN jurwyjwpdwl nwqiw-
JunnipntOp whwnp £ hwiwwywwnwufuwbbgdh Yppwlwb hwunmwwnnepywb pnhwbnep nwgqdwdwnpnepjw-
Gp: UN unnpwpwdwbdwb Ynnihg twlyjwéd nwgqiwdwnnipinilp Wwbph Yngbint hwiwp wn hwdwfu
wlhpwdtwn GO0 hwdwpuwpwlwywb nGwdwpnipjwlb wowygnipjnilp b Yppwlwb hwunmwnnipjwlb nb-
Jwdwp dwpdhaGGph wowlygnepjnilp:
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Nypl~n GG wlinhynpbl Gepgpuwydwé 2b6p Yppwlwl hwumwnnipjwl UM
Ywnwiwpdwl hwnpgbpnid: Swppbp unnpwpwdwlnidbbph  wpfuwnw-
Lhglbpp qhwin&™ G, np Gpwlp Luplinp nbp GG fuwnnid: bpwlp ntGE" G wi-
hpwdtyn dwulwaehnwlwl hdwnnipniGGp Gpwlp dwulwlgt®| GO wi-
hpwdtipin nwupbpuwglbnh:
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1.3 UM usnrupuidwlnuitre

YwnnLgjuwép

Un uinnpwpwdwOniilbipp Yupnn G0 twppbp Ywenigdwép niGbbw: 2w dh mwppbpwy, np hwpdwn
thGh pninphG: W0 Ywhudwé b owynipwihl b wwndwlwb showdwyphg, njw Yppwlwld hwunwwnne-
pjwl pGnhwlnip Ywenigywéphg b Yuwnwywnpnidhg (YaGunpnGwgwd Juwl wwwlybhunpnGwgywd), sw-
thhg, ninnywénipnilhg b Ywpquynpnn hpwywywh nwawnhg:

Gypnwywlwb hwidwuwpwbbtpnid gnynepynib nilGbgnn UN unnpuwpwdwbOniibGbph nwwppbpwybbpp, nbu
unnple.

1. 3polwywbnid YaGinpnbwgywd, pwyg Ygwdé E dwynepintinhb/pwdtha,

2. YbhwnpnOwgywsé W Jugiwybtpyywd pun ncbyghnbuw fudpbiph (w2fuwwmwyhgbbph plGupneg)nd,
nruntgwbned W wy( ),

3. Nwqiwjwpwywb/funphpnunjwywb/hwdwlwngnn hhdbGwlywb thnpp phd, huy wpfuwnwbpbbnb
wwwyGanpnlbwgywd G0 Pwynipinbinbbpp/pwdhbGbbph dwywpnwyndd,

4. Jbpp GpJwoélbph hwdwygnepynilp,

5.  dbpp Gpgwébtphg vbyp W hwiwjuwpwbhg nnipu gnpénn Yuenigh wewjnepntl,

6. Jdbipp Goqwoéltphg ukyp W weyw t Gwl wpinwphG funphpnwwnynipyncG:

hGswhup™G t 26p UN unnpwpwdwliwl Ywnnigwdpp: 26n Junpdhpny,
hGswhup®™ G wbwp E 1hGh 26n hwuwnwinnipjwl hGuinpnnighnlw; Lwneneg-
Ywdéphl L dhowuypnhl hwiwwwwnwufuwl UN unnpwpwdwldwl juw-
rnigywdpp: 2bp Yupdhpny Ybipp Gpdwd tnwppbipwlGbphg n"p dbyp Guw-
nnn £ hwdwwwinwufuwGl; 26n hwutnwnnipywl YunphplGbphG:

Quith

Gypnwuwynd UN unnpwpwdwOnidlbph swthtpp dGdwwbiu tnwpptipgnid GG hpwphg, hOsp Ywfujwé
Gpwlg Yynnihg hpwywbwgynn nwpptp wfuwwnwbpbtiphg (rwgiwywpwywh, gnpdwnlwywb b wy ),
Yppwlwl hwuwnwinnipjwb swihhg W ninnjwénipinibhg: Gapwnpynid £, np dhowqqujhl wuwwnpbgned
Upgnilwy, nudbin hGlwagnunwywb pwnwnphs nLlGtgnn hwdwuwpwGbpp npnwyh wfuwnwbpbbph nun-
nncpjwip YntGGOwh wybh 066 YaGunpnGwgnid, pwl hwdwuwpwGGtpp, npnGp gnpénid GG hhaGwyw-
Gnud tnnwpwépwihl Yuwd wggqwihl dwywpnwyned: IGnbwpwn, gwliwgwé pbGsdwpyhbgh pGpwgpntd,
wju tnwnppbipp whwp £ hwadh wnbb:

Y
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Qb hwuwnwwnnipniGnid UN hwpgbpnid pwlh” wpfuwwnwlyhg E Gapgpuwy-
Jwd: hGswhup™G wwnp E (pGh UN unnpupwdwliwl 26n GufuplGunpbih
swithp: Rwlp™ hngnt Luwphp YniGEGuwp L n°n gnpdwenyplbph hwdwp:

U2fuwwnwbpbtn

Swhlywgwd UN unnpwpwdwbiwb ghlGwlngnid Yw wpfuwwnwbplbiph 066 pwgqiwqubnepynild: pwbp Ob-
pwenid GO0 wpfuwwnwbpltph nne ghyp® wzfuwwmwyhgbtph pGupnipynibhg dhGsk wwydwlwaqnpbph nw-
nwnbigned: Uju waklp Ywpbih £ ywgiwybpwt) 064 unnpuwpwdwbiwb GEpuncd Jud fudpwdnpbip wpfuw-
nwbpGEnh puin twppbip unnpupwdwbnldbbph: Pnpnp wfuwnwbpbbpp wwp t GGpwekl LW nwqiwyw-
pwywd, W gnpéwnbwlywb nmwpnpbp:

Uwinnpl pJunydwé 60 UN Jurwdwndw 0k dinlnn tnwppbin wfuwwnwbpbbnp.

Upfuwwnwyhgltiph pGunpnep)nih UG4aGwYwaqih wwbwynpnid Upfuwinwlp wphdhnipyntGGEph
hGwn

U2fuwwinwyhglbinh wwhwwnid Swonpnwywbnipjwlb (Ywnptph Pintpnypwinwywb gnpépbpwgltinh
hnuntlnipjwl) wiwbwynpned GJwgbigntd/hwnpwhwpnid
Upfuwwnwbph qhGwhwwnned Jwwn juwnwpnnulwbGEph Ppwywlwb fjunphpnwwnynipyncl
pwpbwydiwGhb nunnywé
wfuwwnwOplbp
Uzfuwwnwbph Yuwnwpnnuywbh funphpnwwnynepjwl tnpwdwnpnid Muwjdwbwapbiph nwnwptgnid/
Juwnwywnpnrd JuwnwywnhsGEpha YndwuinniiGtp

|L
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h°Os wfuwnwbplbn 66 ppwlwbwgynid Qbp UN unnpwpwdwGowh Ynn-
Uhg: Yw’ 0 wylwhup wyfuwwnwOplbn, np gwGlwined Gp wybip Gumnwnb-
|waqnnoby:

QnpSshphbp

Lwl pwgdwphy hwuwbbh gnpéhpltp, npnlp Yupnn G0 wowygb| UN Junwywpdwbp: Uju gnpdhplbpp
Owhuwwnbuywé 60 UN unwywniwb ghyh mwppbp thngbpnid welw juGnhpGtpp (neédwb hwidwn:

Upfuwwnnidh wywbwdnpnedp b hwonpnuywbnepywb (YwnpGph hnuntlGnipjwb) wiwbwynpnidp Guwwnwy
nLG60 whhpwdtipn nbuncpulbinpn wwwhnybip hwiwuwpwGhG hwiwdw)b ybpphGhu nwgiwydwpnipjwl:
Uju gnpShpltipp whwp E hwiwnpgbl hGnljwing gnpéwneneplbipny.

e [Opwghy hpwyhdwyh wwwinpwad ybpnidnipynil,

e Gplywpwdwiybin wwlwynpny,

e Uhowywyph qGwhwuwnnty,

e Swlwjuwpwbbtph gnpénibbinipynilp Yuwpquwynpnn hpwywywb nwawnh qupgwgdiwb dnGhwnn-

nhaq:

UpwinGnipjniGGEph wwpptp thwpbipbtph welwynipynitbp b wzuwwnwbpwihlb syntt pwnwpwlwbnipjw
Jupniip wfuwwnwyhglbiphG gpwytiint Yuplinp gnpéhplbp GG:
U2fuwwnwyhglbiph qGwhwwnidp b Gpwlg Yunmwpnnwywbh Yuwrwdwpnedp, hGswbu Gwl ntunignidb no
wnwelnpnnipjwl hdwnnipntGbbph qupgqugnidb wyl gnpdhpltinb Ga, npnGp Yhpwebih 66 Yppwlwb hwu-
tnwwnnipintlned wpnbl wpfuwnnn wzfuwnwyhgbbph hwdwn: WaniwdbGwOhd, npwlp Ywpnn GG Gwl
Ywplnp nbip fuwnwyi Gnp wpfuwnwyhgltip Gepgpwybint hwdwp: 3wnwwbu Gphunwuwnn tnwnwlnbGbpp
Ywpnn G0 GGpnGLp uwrwdwnpdwO b wewolnpnnipjwl wyu hdwnnigncGGepG hpbkbGg hGnwquw wodtwywb
qupqwgiwb uko:

Uwnnpl pqupyywé 60 UN junwdwnpdwh 46 Yhpwneynn tmwpptip gnpéhpltn.

U2fuwwinwyhgbbiph qGwhwwnnid Swonpnwywbnipjwb (Ywnntph Ywunwpnnwywbh Yunwywnpnid
hnuntGnipjwl) wwGwynpntd

Unwolnpnnipjwl qupgwgntl NLuncgned Uzfuwinnidh wiwbwynpnid
Byntl wfuwinwbpwyh Uninhjwghw W wpdwrhpltp UpwinGnipyntGGGph thwpbipltin
pwnwpwlwbnipjnLl
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hGswhuph™ qnpdphlGbn GG Yppwnynid 26n Yppwlwl hwuwnmwnnipinilGned:
2bp Yunpoppnd p°Gs qnpdhpllip whinp k wibih qupquglbp Guwd Yhpw-
nbip 26p nwqiwywpwlwl Gwwinwylbphlt hwubbpne hwdwnp: Iwdwuw-
pwh Gepuncd pnpnp nbpwlwnwnplGbpp wbnw’y GG wpnbG qnynipntG ni-
GbLgnn qnpophllph dwuhl:
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2. UM Qluduroty rauiuuroniosto
UGUYULD Gu hPUYULUSUUL NOUur
UUNMIoLES BUSLGN

LGPyl hrudheuur nu2UU4UrnkR3UL uunnk84yuser qnroLLEUSh

JdGrLNFoNH@3NFL ucuunku ucuunky ucuunky

2.1 Plpwopl prunfdwhp Grionyn

LGpwghy hpwyhsdwyh ybpinénipyntlp wwhwbonid b hbnlyw) twppbph dwuhG hwdwwywunwufuwb W
pwywpwp nbntlwwnynipjwl hwjwpwagpntd.
LEpphG ntnYwuwnynip)nth.
= Upfuwwnwyhgltinh wwpptip fudptip (wywnbdhwlwh, Jupswywb W wy ),
= Uzfuwwnwlyhglbiph nnwppbp dwywpnwybbp (wwawnnGabnh hhpwnfuhw),
= Lphy npnypny/ytu npnypny Gepgpudqwé wztuwnwyhglbinh hwpwptipwygnipndd,
®  Swphpwjhl, qtlnbpwjhG pwzfuqwdénipnil,
®  Mwjdwlwaptiph dubip (GpYwpwdwdytn/ $hpudws),
m Whuwwnwywpdwih uwlnnuwyGtp,
m UWhuwwnwlph GYwpwapnipjniGGp,
= Yuwiquybpwswywb/Yunwywpdwb dwpdhGGtp:
Upwnwphb wmbnGYwwynipjni.
= hpwjwlwl nw)w,
m Dhlwluwynpiwbb wnbsynn nbintlwwnynipyntl,
. Swiwuwpwbwywb ninpunncd wfuwinbine wnpdtipl nu htnhGwynepynilp:

ﬂ
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2.2 Ttugujwrnuygyud dpwinme” Awgdp wndGm
iruljuiwgiw |Ernonyne

UwnpnyuwjhG rbGunitpubtiph nwgdwdwnnipjnilp whiwp £ dwydh pGpwghy hpwdhdwyh ybpniénipjwb fub-
Lwihwn hhiph ypw: PGswhuh® dwpnyuwyhb nbuncpubbp 66 wohpwdbywn hwdwuwpwGbtphG™ hpwanpdbnt
hpthg hGuinhwnnighnOw| nwgdwywnnipyntll n. wnwpbnipjniln:

Uwpnywjhb nbunipuGtiph nwgqdwdwpnipynclp Ywplenp gnpéhp b hwGnhuwOnid Yppwwl hwutnwnnt-
pjwl Guwwnwybbpp nu wnbupwywp, h0swbu Gwle w2fuwnwbpwihG gnpéplpwglbipp hwdwuwpwbwywb
hwlpnphG b ynnbbghw| wpfuwwnwyhgbbphb hwnnpnbint (hwugGtint) hwdwp: Wo Yuplenp £ Owle wp-
fuwwnwyhglbiphG gpwybint b ywhbne hwdwn:

W0 whwp £ uwhdwbh hwdwuwpwbh pnhwlnip nwgqiwywpwywb wwbhg pfunn Guuwwmwybtpp, ph-

nwfuGtnG n fuGnhpbbpp: Wn GwwinwyGtpp, phpwiultpb ne fuGnhplbnp wtinp £ QGGG swihbih, npwtugh
hGwpwynp |hGh qGwhwwnb| npwbg hpwywbwgniip:

Un nwqdwywnnepynilip wtnp t plnanlh wtuwnwlhgltinh Ywphtipwih nng ghyip, hGswbu GG hpwlw-
OGwgyntd nwppbp Guwwnwybbpp W hGs gnpshplbp G0 Yhpwreynid: Wa whbwnp b ybpwpbph pb wjwnt-
dhwywb b pb Jupswlwb wfuwnmwyhglbph:

UjG wbwnp t OGpwep Gwb nwgqdwywpnepjwl hpwywlwgiwb pGpwgpntd Yuwwnwnpywd dwluubph ybppnt-
onipyntlp b Gwle hGswt®u Yupbih £ hnqui wyn dwiuubpp:

2.3 \wdwmwswujuwd dwrdpontry ustnond

UnN nwogdwywnpnipntGt hpwlwbwgbbnt hwdwp hGwpwynp £ Gwl wGhpwdtinnipjnit wnwywlw Ybpw-
Owjtint hGuinhwnnighnGw] jurwywpdwb Yurnigqwdpp Ywd nblwdwnp dwpdhGabph Ynnihg unbnéywoé
hwuwniy dwpihGaEph W Yppwwl hwunwnnipywl wyp dwpdhGaGph dhole hpwywunepyniGlbiph pwdw-
Gnudp: Wu gnpéplpwgl hpnp wwhwboned b Jwpswlwb dwpdhGatph Yuenigwdéph ybipwbuwynd b Gul
hphdGwynpniyd, pb hGswhuhG wtwp £ 1hG6G UN Yunwdwpdwb hhdGwywb gnpéwnnyplbpp (nbk'u’ UM unn-
pwpwdwlnuiGtph Yurenigjwépp):

e 3Ipdlwlwbnid YGunpnGwgywd, pwjg Ygywd b pwlyntinbinhb/pwdind,

e LLlwnpnlwgywdé L yugiwybpwyywd pun dnlyghnbuwy fudptiph (wpuwnwyhgbtiph plunpne-
pJntl, ntuntgwGned W wy( ),

e Onpp nwaiwywpwlwl/funphpnwnywywb/hwiwluwpgnn hhdbwywb phyd, huy w2fuwnwlp-
G0 wwywybGunpniwgywé 60 wyniinbinbEph/pwdhbbbph dwlywpnwyntyd,

e JbipnGdwébbph hwdwygnepyncl,

e JbpnGdwélbphg ubyp UL hwdwpuwpwbhg nnipu gnpénn unenygh welwynipnd,

e JbpnGywéhbphg dyp, b webw k Gule wpunwphb funphpnwwnynp)nib:

W0 wwhwbonid £ Gwl nwgiwydwpwywh thnpdwnenipjwl W hdwnnipyncGGEph qGwhwwnnidp tnwpptp yup-
swywl unnpwpwdwbndbtpnid, npwbugh wphbunwywnd Yapwny wowygnipynil gnigwpbindh nwgiw-
Jupnipjwl Gwpuwwwwnmpwuindw0b ne hpwlwbwgiwbn:

«ATHENA» 6pwaph 2powlwybbpnid hpwlwlwgywdé ybinidnipynilp dwnbwbnid b nwgqdwdwpwlyw
hdwnnip)nlGGbph ywlwup W dhohl onwyh Ywrwywphsbbiph pwgwlwynipjnilp gnpdplytp Gpypabph wwn
hwiwuwpwbbGpned: IGnliwpwn, wju npnpnGapned GnyGwbu Yuplnp £ hwdwwywnwufuwb hdnnepyni-
GGph b wwpunwlwbnipyntGGbph dGowynwdp (ophlwy rwqiwjwpuwlywb Shlwluwlub wwbwynpned,
nwqiwywpwywb hGuinhnnighnbw qupgwgntd, npwyh wwwhnynid, hGnmwgnunuwlwb wpfuwnwbpbGph
Juwrwywpnid b wowygnepyncl, hwnnpnwygnipynil b dwpybtinhbq, wGwpd gnuyph htn juwywd gnp-
Swnlnip)niGGtp, SIS W wy 0):
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2.4 \wiumuswufuwd quroeGpugGtey douynud

Upfuwwnmwywqoh wwbwynpndp npnzhs gnpéhp b Gpwfuwydnnptipne, np hwdwjuwpwGG niGh dhown Yuwn-
pwjhb Ywrenigdwép™ hpwlwbwglbint hp wrwptipnpyntlb n GuwwnwyGbpp: U wbwp £ GGpgpwyh wyw-
nGuhwywb pninp nGUwdwnbtphb (GEpwrjw) wynipntinh nGlwbbtn, pwdhbGGEnph nGYwlywnbbn, hGunw-
gnuwwb hGuinhwinniinGbph nGYwdwpbtp, pnGebGtph nu nupngltph nGYwdwpbbp W wyb) L wGwnp
hwiwwwwnwufuwbtgyh hGnwgnunwlwb nt Yppwywb dSpwantiph htwn:
Un gnpéplbpwglbiph wpnhwlywbwgdwb hhdGwywb tnwppbiphg 060 wpfuwwnmwyhgbbph pGunpnipjwb htin
Juwwwsé wpfuwwnmwbpltinh dowynwdl b Qwihwbghy bW wphbunwdwnpd plGunpnipjwl/Gwlwlydwb gnp-
6pOpwglbnb twywh Ywplnpnepyntd niO6G hwiwjuwpwbh dwpnyuwyhb pbuncpubbph pwqwl qupqug-
GG nL hwdwp: Uyu gnpéplpwglbinp whwnp £ hwdwwwnwuhuwbbgytb Yyppwlywb hwuwmwwnnipjwb hGuinh-
nncghnbw) nwgdwywpnipjwlb htn (wyl £ wpfuwnwyhgbbph pGunpnipjwb qnpéplpwglbinp hwdwhniby
thGE0 Yppwwl hwunwinnipjwl nwqiwjwpwywl wnwelwhtppnipjniGGtph hbw): Yw wpnyniGpnid
Ywnhp YthGh YEpwlwbiint wafuwnwyhgltiph pGupnipywl swihwGhzGtpG ne wluwnwbpwihb wpndhy-
Gbpp: N°Ypbp G0 Gepgpwdyws wpfuwmnwyhglbph pGupnipjwb gnpdplpwglbpnid b n’p dwlwpnwyGt-
pned: Undnpwpwn, Juiujwéd whwntihwywb b Jupswlywb wpfuwnwyhglbiph wywwnnGbwywb nhpphg,
qnpéplpwglbinp tnwpptp G0 |hGnud: Pnpnp dwlwpnuybbpnid wbwnp t Gpwpfuwdnptp pwthwbghynipjwa,
wwnantpjwl, wpmyniGwybinnipjwb pwquyhb uyqpnibpbtinp:

m  UphGunwywnpd b pwihwbghy Gowlwydiwb gnpéplpwglbin,

B Sunwl wpuwnwbpwihl GQywnpwanpnipynlGGan,

= YuwphGpwjh qupqugdwl ninhGGph dnnG GG,

®  Upfuwwnwlyhglbph wnwefuwnwgiwb dnnk)Gtn,

= Ywunwpnnwlwbh qGwhwwnned b ybpwlwyniy,

= Uzfuwwnwywndbiph wwpq b pwthwghly hwiwlwnag,

®  fupwfuntuntdlGbph pwithwGghy hwdiwywnpg,

®  Mwjydwlbwagnpbph nwnwpbgndd,

® Upfuwwnwlwqih qupgqugned (GEpwrjw) Gnp w2fuwwnmwyhglbph hwpdwpbgnid, ntuncgnid b hi-

nnepynLGGEph qupgqugntd, nwunhwpwydwb b dwpgiwb dpwignkbp):

Upniadlbp
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W wnp G

63U qbLyneygabp L Gynipbip

o «ATHENA» utiihOwn nwupbpwg Uwnpnywjhb nGunipubbph Yurwywpdwb yGpwptnjwy
http://www.athena-tempus.eu/project/material

e [@ndwu Eupbipdw, Btph Lnppwjw L UnGhlw CwnbjbL|, Iwdwuwpwlwlywh
hGpGwywnnipjntlp GYypnwwyned 1. Gwhwwniwb hwybpwpunp 2011 (Ppyneutp. GYpnwwiwb
hwiwuwpwOGtph wunghwghw)
http://www.eua.be/Libraries/publications/University_Autonomy_in_Europe_IlI_-_The_Scorecard.
pdf?sfvrsn=2

e FEuropean Commission, 2005, European Charter for Researchers and Code of Conduct for the
Recruitment of Researchers (Commission Recommendation of 11 March 2005 on the European
Charter for Researchers and on a Code of Conduct for the Recruitment of Researchers).

http://ec.europa.eu/euraxess/index.cfm/rights/europeanCharter

e European Commission, 2012, Human Resource Management in Public Higher Education in the
Tempus Partner Countries, A Tempus Study, Issue 10, June 2012 (Brussels).

http://eacea.ec.europa.eu/tempus/tools/documents/issue10_hr_mngt_120720_en.pdf

e Gupta, Sheila, “Professionalisation of management and leadership®, in Beitrage zur
Hochschulforschung, Vol.2, 2011 (Munich, Bayerisches Staatsinstitut fiir Hochschulforschung
und Hochschulplanung).

http://www.bzh.bayern.de/uploads/media/2-2011-gupta_01.pdf
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